
St. Charles Parish Library 

Board of Control Meeting 

September 17, 2024 

6:00pm 

AGENDA 

I. Call to Order, Prayer & Pledge

II. Approval of Minutes – July 9, 2024

III. Attendance Report

IV. Scheduled Public Comment (five [5] minutes)

V. Librarian’s Report

VI. Communications

a. Request from Farmer’s Market to Place Permanent Sign on Library Property

VII. Unfinished Business

a. Reanda Fields Pierre Request for Letter of No Objection

b. Hahnville Branch Library Project

i. Project Update

ii. Proposal to use CMAR (Construction Management at Risk)

c. Hurricane Ida Recovery Update

VIII. New Business

a. Annual Evaluation of Director (Executive Session)

IX. Public Comment (three [3] minutes)

X. Adjournment

Persons wishing to speak before the board must notify the board secretary (Library Director) at 

LibraryBoard.Secretary@myscpl.org, or 985-764-9643 at least two days before the meeting to notify the board they will be 

speaking at the board meeting. All speakers are limited to a maximum presentation of five (5) minutes for requested Public 

Comment, Agenda Item IV. Public Comment at the end of the meeting is limited to three (3) minutes per speaker. Groups 

wishing to present to the board are asked to designate one person to make the presentation. Please contact the board secretary 

for additional information. 

mailto:LibraryBoard.Secretary@myscpl.org


















 

ST. CHARLES PARISH LIBRARY 
EVALUATION 

LIBRARY DIRECTOR 
 

 
 

Please note: 
The amount of space given for each section of evaluation is meant to provide 

the maximum area for those who wish to give details of or explain their 

thoughts. It is in no way meant to imply that an individual is required to use the 
entire sheet if not necessary. 



 

ST. CHARLES PARISH LIBRARY 
EVALUATION 

LIBRARY DIRECTOR 
 

WORKING WITH THE LIBRARY BOARD OF CONTROL 

 

1. To formulate goals and objectives for presentation to the Board of Control.  

2. To submit recommendations on library policies, services, and budget to the Board of Control.  

3. To assist in planning and coordinating the capital improvement program.  

4. To acquaint the Board of Control with special problems involving the library.  

5. To prepare and present necessary reports.  

6. To serve the Board of Control as Secretary.  

7. To revise the policy manual at least annually.  

8. To apprise the Board of Control of current trends and developments in the library field.  

9. To communicate with the Board of Control when unusual or unexpected events impact the library 

system. 

 

Comments: 
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MANAGEMENT OF THE LIBRARY SYSTEM 

 

To manage the library system within the applicable federal, state and parish statutes, the written policies 

and goals of the Board of Control, and the approved budget of the library system.  

 

GOALS AND POLICIES  

1. To implement policy decisions as established by the Board of Control by working with the 

appropriate staff.  

2. To organize the services and staff to meet the adopted goals and objectives.  

3. To interpret the adopted goals and objectives to the staff and the public through staff meetings and 

communications to the public.  

4. To establish and maintain written policies that ensure compliance with federal, state, and local 

statutes. 

 

Comments: 
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PROGRAMS 

1. To evaluate the programs and services according to the adopted goals and objectives.  

2. To plan and develop new programs of service. 

 

Comments: 
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PROFESSIONAL DEVELOPMENT 

1. To keep informed of developments and participate in activities in professional and community 

organizations. 

 

Comments: 
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FINANCES  

1. To analyze the sources of revenue and anticipate expenditures and increased costs of services 

before the presentation and interpretation to the Board of Control.  

2. To purchase, lease, or rent library materials, equipment, or services according to the budget.  

3. To implement the use of state and parish contracts for maintenance and janitorial supplies, and 

bulk order items such as office materials for all branches.  

4. To implement the use of sound business practices, such as a system of purchase orders, price 

quotations, and bids. 

Comments: 
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PERSONNEL  

1. To select, train, and supervise personnel.  

2. To evaluate personnel performances on an annual basis, using job descriptions and personnel 

records.  

3. To administer the employee grievance procedure.  

4. To obtain employee input when planning new programs, staff changes and working conditions. 

Comments: 
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PUBLIC RELATIONS  

1. To improve procedures or programs to enhance the library function to increase library use and 

library patron satisfaction.  

2. To assist, encourage, and utilize the Friends of the St. Charles Public Library. 

 

Comments: 
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MAINTENANCE  

1. To direct overall maintenance of the materials, equipment, buildings, and grounds to protect the 

public's investment.  

2. To coordinate and supervise the arrangement of the physical facilities in the libraries.  

3. To participate in the selection, instruction in the use, and evaluation of the library materials 

collection and equipment to meet the long-term and current needs of the library patrons. 

 

Comments: 

 

 

 

 

Rating:  

    Satisfactory        Unsatisfactory 
 

 

              

Board Member        Date 




